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4 Essential Strategies 
for 2021

Employee Mental Health:

Employee Emotional Health is Vital



Prior to the onset of the pandemic, employers were already 
recognizing that traditional approaches to mental health issues 
in the workplace, such as employee assistance programs, weren’t 
working. These programs can be effective if accessed early 
enough – but many workers either weren’t using them at all or 
didn’t access them until their situation was more urgent than a 
reactive system could handle.

The COVID-19 pandemic quickly and drastically increased the 
prevalence and intensity of mental health conditions. The risks 
for experiencing anxiety and depression grew 300% and 
400%, respectively since 2019. The World Health Organization 
estimates an additional 8,000 suicides in 2020 were due to the 
financial effects of COVID-19. 

As the secondary impacts of COVID-19 continue to emerge, 
strengthening and maintaining the emotional health of 
your workforce becomes essential to their health, safety and 
productivity.

The COVID Effect On 
Mental Health
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Start with a comprehensive, integrated approach to employee 
emotional health aligned with the mission, vision, and values of 
your organization: 

4 Strategies

Strategy 1 

Put Culture First 

Strategy 2 

Prioritize Proactive Outreach 

Strategy 3 

Measure What Matters 

Strategy 4 

Emphasize Personalized Care and Support
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Build a culture that values and supports emotional health. 

Employee emotional health is an organization’s greatest strategic 
asset. Employees who feel valued and supported are like rocket fuel to 
business success, and they are also better caretakers and community 
members. Organizations must take proactive and deliberate steps to 
let employees know mental health is a safe topic to discuss and that 
they can ask for and receive help without fear of stigma. 

Supporting actions for this strategy include:

• Visible leadership engagement and modeling

• Policies and benefits that make resources accessible and protect 
employees who speak up about their mental health

• Training for managers and supervisors, plus tools to support their 

own emotional health and the emotional health of their teams 

1. Put Culture First
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DID YOU KNOW?

80% of employees do not seek mental health 
care because of stigma

NAMI Massachusetts 2020



Dismantling stigma begins with consistent, empowering 
communication on the value of emotional health.  

Most people cope with mental health symptoms by avoiding them. 
Minimizing these symptoms and their impact on physical health, 
relationships, and work performance can mean people wait years, or 
even a lifetime, to seek help. 

People suffering with mental health symptoms often wait years to 
seek help. There are many barriers to seeking care, including both 
societal and self-stigma. Promoting personal empowerment for all 
employees is the key to changing this on an organizational level.

Employers can do this by:

• Educating and normalizing support-seeking behaviors

• Delivering consistent, empathic communications throughout the 
year – not just Mental Health Awareness Month – to ensure that 
when employees are ready to reach out for help, they’ll know how 
to access resources

• Communicating to age and wage by tailoring messaging and 
delivery so all employees feel informed and supported

2. Prioritize Proactive 
Outreach
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DID YOU KNOW?

42% of employees would like employers to 
communicate more about mental health benefits

AHA CEO Roundtable



Transform the way people think about mental health by 
helping them understand the drivers of emotional health.

Emotional health isn’t just the absence of symptoms; it’s a dynamic, 
fluid state of being that influences our health, relationships and work 
on a daily basis. On an individual level, it’s challenging to pinpoint 
when mental health symptoms escalate to a point where professional 
support is needed. On an organizational level, supporting employee 
emotional health with little to no data leads to a reactive, ineffective 
mental health strategy with critical gaps in resources. 

Organizations should consider implementing confidential 
assessment tools, with the following goals:

• Empower individuals with personalized information on how to 
support their emotional health

• Gain insight into the emotional health of their employees to 
proactively address needs 

• Monitor the quality and effectiveness of mental health resources

3. Measure What 
Matters 
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DID YOU KNOW?

The average time a person suffers from mental 
health symptoms without seeking care is 11 years

Harder 2014



Make it easier for people to get connected to the right care, 
right away. 

Personalized mental health care is essential to better outcomes 
for individuals seeking help. Some wellness programs are well-
intentioned but don’t offer a path to personalized care – providing 
free employee access to a meditation app, for example, may help 
some people relax and focus, but for people struggling with untreated 
depression or anxiety, such measures aren’t only ineffective but may 
delay desperately needed care. For employers who have invested 
significantly in mental health benefits and well-being programs, it’s 
key to steer employees to these often underutilized services much 
sooner. 

Leaders can do this in several ways, including:

• Ensuring access to care is straightforward – no passwords to 
request or extra paperwork to complete

• Giving employees as many ways to access help as possible

• Providing a platform for people to track their progress

4. Emphasize Personalized 
Care and Support 
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DID YOU KNOW?

59% of workers do not know how to access mental 
health services

Value Penguin April 2020



Emotional health exists along a continuum – at one end, 
employees are confident in their ability to navigate their daily 
demands and able to sustain high levels of energy throughout 
their day. At the opposite end, employees struggle to keep 
up, emotionally exhausted, and at high-risk for developing 
depression or anxiety. An individual can move along this 
continuum depending on what’s happening in their own world 
or in the world we share – grief, job loss, family issues, physical 
illness, or even a pandemic.

A proactive, whole-workforce approach spans the emotional 
health continuum, addressing problems at all levels. The goals 
of this approach include improving conditions for the severely 
emotionally unhealthy, preventing at‐risk groups from worsening, 
and maintaining or enhancing mental wellness for those who are 
healthy and high functioning. 

Changes to an employee’s emotional health may be caused 
by factors at home or elsewhere, but people don’t leave these 
factors behind when they arrive at work. Employers who make 
it easier for individuals to access personalized care and achieve 
higher levels of functioning not only increase the value of their 
healthcare investment and create a healthier workplace, they also 
contribute to healthier communities and individuals.

For more resources about high-impact, accessible mental health 
programs in the workplace, visit www.emvitals.com.

Closing
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